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South Natomas TMA™
Board of Directors Meeting
Wednesday, February 12, 2025
Meeting Minutes

Call to Order

SNTMA President Eduardo Cavazos called the meeting to order via video conference call at
approximately 8:02AM on Wednesday, February 12, 2025, in Sacramento, CA. Attending
were Eduardo Cavazos, John (JT) Marcell, David Pavolko, Shana Powell and SNTMA staff
Stephanie Merten and Jason Vitaich.

Approval of Previous Meeting’s Minutes

A motion was made to approve January 8", 2025 SNTMA Board Meeting Minutes.
The motion was moved by David Pavolko, seconded by Shana Powell. The motion
passed unanimously, 4:0.

New Business

A motion was made to approve the 2025 SNTMA budget (See Attachment “A”). The
motion was moved by JT Marcell, seconded by David Pavolko. The motion passed
unanimously, 4:0.

A motion was made to approve a Capital Improvements Subsidy request from Brennan
Properties in the amount of $5,000. The motion was moved by David Pavolko, seconded by
Shana Powell. The motion passed unanimously, 4:0.

Executive Director Jason Vitaich delivered the following report:
2025 dues collection is going well, with 61.5% of dues collected as of February 2025.
Stephanie Merten delivered the following Membership Report:

o Campaigns and events promoted through the Commuter Club (January)
o 2.13.25 Email to all member companies — Invite Annual Membership Meeting
o 2.13.25 Email to Friends of the SNTMA — Invite 35" SNTMA Annual Membership
Meeting
o 2.18.25 Email to all member companies — Programs & Services, NorCal Go, Bucks
for Bikes, Annual Meeting + Q2 VD

o Programs (January)
o 2.1.25 NorCal Go went live
46 Telecommute subsidies awarded for the month of January
9 Carpool subsidies awarded for the month of January
21 Low Emissions subsidies awarded for the month of January
1 Transit subsidies awarded for the month of January
0 Amtrak subsidies awarded for the month of January

o
o
o
o
o
o 0 Bike Maintenance subsidies awarded for the month of January
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o 2 Walk subsidies awarded for the month of January
o 1 Residential Car Charging Station subsidy for the month of January
o 600 Facebook “likes”, 627 Followers
o N/A $25 Amazon “like” our Facebook page winner following monthly email
o 3.6.25 Monthly Facebook Contest entries 5/ 5 people, all Amazon
o 3.5.25 Weekly Drawing for February trip calendar keepers - $25 Amazon
cards
o Updated 2025 Program materials: NorCal Go and number of subsidies
available
Meetings:
o 2.3.25 NorCal Go Training Session

o 2.26.25 SACOG’s Blueprint EIR

March 2025:

o Email February subsidies, Facebook monthly prizes, weekly Amazon drawing gift cards (for trip

calendar keepers) and “like.”

o 2025 Bucks for Bikes

o 3.11.25 SNTMA 35" Annual Meeting SACOG’s Mobility Hub 9-10 AM via Zoom 20 RSVPs

o 4.1.25 Q2 Virtual Discussion Bike Commuting & Bikes 8:30- 9:30 AM via Zoom

o Q3 Virtual Discussion

IV.  Adjourn
The meeting adjourned at approximately 8:47AM. The next SNTMA Board meeting is
scheduled for Wednesday, April 9", 2025, at 8:00 AM via video conference call in
Sacramento, CA.

Respectfully submitted,

Martin Christian
SNTMA Secretary
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2028 SNTMA Budget
e —— xa g = - ] = 0] =nm ™ =nm =0 = A
emar - Bt [ P [ [ P P [T [ [ o o -
38804 - Compuier Adkisiration i1T) i 1o I i 1] i i) 1m0 1 1} 1 ™ =)
3006 Lagat = 00 0 = s = s e = 0 wE-
T —— [ = = [ = [ o0 o n o o o =
Totsl §1734 - Profeasicsl Feex B ] s B =] B s - = s B . L
= g o ma ™ o
51750 - Sextt Sarrirars an Traved = = B = 2000 = mm 2000 = = oo 2 o
82300 - Tulaphone and ez 1 1hi0] yacuoc] 1 sam| 1 e 2000 1 veion} 1000 = = rene
Totsl Dpersiing Expenses P 1 e 1 e ar 7 e ATm T 1 17T g [ 17T
il
] e [ e o [ Tooe ([ [ oem ([ =e == [[oe (= [ =oen
[ ———
—
I —— = a0 s = s = am a0 = sam = s s
2000 . vanpocd ety 1 11| 1 1 110} 1 11| 1 110 o 1200
[ —— om 1 0o 100 om [ om 1m0 1 oo o 1, o oon. 1000 12,0000
00 . Tranms 1= 1] 2] 1= B 1= 10| e 1= 100 150 x 12000
[ I e T e e e | T
600 . Bika Sutmiey - Purchass [ o o 75m = [ = e [ e o o 700
Crr—— m 20w 0] m 200 m e 004 am a0 200 20 2006
606t - Capen improvemares Program 1020004
(T —— ] e [ an x| ] e en) ] o =30000
0087 - Wakimg Susuty om o o [ m [ oo om [ o] o o
a0 - Figh EMfciancy Auka Susuidy fLaw B om. e 1.0 om. 1,206 ) om. e 1500 o [ e 1200
Tatwuca = 1 = 1mm e 1 1 ™ T = 170
R — FE =z 2. = P FE= smnl|  amaa smnl | amaam Ly
Program
|m-o-s Bikn Sy Chnic P [ [ P [ P e [ P o o
Tt Pra gramms P [ [ P [ P o [ e o o
| I ToTAL
| I a4 Fab e 34 g a2 e a4 Pugdé Semid Ca 4 Sov-d Decdd Jr—
[
8202 - Praperty Manager Asprecistion [ [ i) [ [ [ [ [ [ o] o e 7o
523 . Marking an Framotion Hai. 2w 1 12 2w ) m 1 =0 = 21mm) 1= = 5|
Ium P—— = [ o0 oo o
Totat 5553 - Markuting ane Promotion Mat. um 1300 1= um 130 213 1300 1] = FR = = P
[ y—
2025 SNTMA Budget
I:m: Commaster Chub Incarsives 1= 1= 1= e 1= 1z e 1= 1] 1= 15050
Imu [T T R— e
Total 59600 - Commstar Gt = 2= 15 1= 10 1= 1) 120 = 1] 1= = 150000
1308 - Anvust Wssteg
Imuu zeal Vertar Riscoqrebar o o [ o o] o Dol o] [ e [ 18m 1.8on.on
Inm Al Mesting - Ofar o 1.0 nm) o o] o Dol o] [ e [ e oo o
Toal 51004 - Arvsuasl Masiing [ 1,00 L o ol o ol o [ e [ 180 2200
12429 - Sparwarship o o) o) P o oo oo o o n s 14
$9002 - Btk Cormmst Wasth o P o e [ o oo [ o o e w00
14003 . Qarinety Ectucaticnal Linchas o i ol o o [ [ s o]
R L p— m 0 nm) ™ 3000 ™ P 120100 ™ P P m 441m0
Totsl Dureach e 1,500 w50 2pem 2000 280 a0 - =0 2 5000 =00 2 0 3em o
Total emaranig Programa & Cutrsach et =t Pt o P e B2y 2 5m
7ok Expacan o1 e EreT = 24007 SERTEC | T 24 0w 0
[ — =1 ) 1718 2mn 2z | P Fr=e Fre= e e 24 e
[ ——
it Incama I
|wu [E— = = = - = - oo oo - o = - 7o oo}
R — = = = - = - oo = - oo = - 0.
et Eapnan
[T1T1 o
[ p——
[ym— P il | 2z 21 [T Tie|
- azpanses dlocated for programs contrgent s




	II. Approval of Previous Meeting’s Minutes
	III. New Business
	IV. Adjourn

